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Web-based instruction in
higher education has grown
exponentially, with more

than a thousand universities offering
courses over the Web in the United States
alone.1 Web-based instruction offers obvi-
ous advantages for distance and contin-
uing education populations by making
access to education at any time or place
feasible. This kind of flexibility is similarly
advantageous for informal or profes-
sional training. However, a major use of
Web-based instruction is to enhance tra-
ditional, on-campus courses, where the
benefit of Web enhancement as a sup-
plemental resource is less obvious.
Nonetheless, universities are investing
significantly in course management soft-
ware, expanded networks, and training
and support capabilities to introduce
Web enhancements to traditional
courses. Faculty are embracing these
tools as well and investing significant
time and energy into adding Web-based
supplements to their traditional courses.2

Much of the research on Web use in
education has focused on specific appli-

cations and their perceived effects on
outcomes. In a review of research on
Web-based learning, Meyer acknowl-
edged the difficulty in isolating the fac-
tors that influence online learning, such
as the technologies or the students.3

Meyer also noted that assessing quality
in traditional classroom settings is diffi-
cult for similar reasons. Much of the
research comparing outcomes does not
account for changes in instructional
design and classroom teaching that may
accompany the introduction of tech-
nology. Smith and Dillon called the
interaction of technologies with instruc-
tional design the “media/method con-
found” and asserted that “it is not the
technology that has an effect; it is the way
it is used.”4 Meyer, along with Newman
and Scurry, suggested that online learn-
ing initiatives go beyond the technol-
ogy itself to encourage institutions and
faculty to “question assumptions and
renew attention to student learning.”5

Little has been reported on the specific
impact of Web enhancements on class-
room activities—the face-to-face com-
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ponent of traditional courses—and the
nature of that impact. Recognizing the
difficulty inherent in assessing the effect
of technology on learning, Meyer rec-
ommended assessments based on factors
already known to influence learning,
such as increased interaction with fac-
ulty, peers, and content; opportunities to
construct meaning from experiences;
reflection on learning; and practice and
feedback on applying new learning.

The Learning Technology
Consortium Study

The Learning Technology Consor-
tium, a forum for collaboration and sup-
port among institutions committed to
technological innovation in higher edu-
cation, is composed of nine major U.S.
universities: Indiana University, Virginia

Tech University, University of Delaware,
University of Florida, University of Geor-
gia, University of North Carolina, Uni-
versity of Notre Dame, University of
Pittsburgh, and Wake Forest University.
Faculty at each institution are involved
in varying levels of Web enhancement
of their traditional course offerings, from
posting course syllabi online to facili-
tating online chats or discussions, to
using the full features of the prevailing
course management system. Faculty
goals, applications of Web-based tech-
nologies, instructional strategies, out-
comes, and experiences vary as much as
the technologies themselves. Such con-
sortia benefit from sharing experiences
and lessons learned from Web-based ini-
tiatives. They also have the unique
opportunity to review and evaluate the

impact of such initiatives to improve
the processes of instruction and learning
with technology.

In the summer of 2001, the Learning
Technology Consortium initiated a study
to assess the impact of Web-based
enhancements on teaching and learning
activities taking place in traditional class-
rooms. This study’s first objective—to
identify changes in the classroom per-
ceived by faculty to impact teaching
and learning—was accomplished by
gathering and analyzing detailed, qual-
itative information from a small sample
of experienced faculty from different
universities. Do faculty spend less time
lecturing, for example, because they
have put their lectures online? If so,
what do they do instead—perhaps active
learning activities? Do they spend more
or less time on individual questions or
consultation before, during, and after
class because they are making greater
use of Web-based communications?
Does in-class student-student or student-
instructor interaction increase? Does
Web enhancement encourage higher
expectations for the amount of content
covered in the course or for improved
performance?

The study’s second objective was to
explore the insights of technologically
experienced faculty who could con-
tribute to our understanding of what
works in various settings, where we are
today, and what we might expect in the
future. Do faculty expect to expand their
use of the Web in on-campus courses?
Do they anticipate modest or radical
changes in the amount of time com-
mitted to face-to-face instruction or in
their classroom teaching methods, strate-
gies, and activities? What do experi-
enced faculty see as the greatest instruc-
tional potential of Web-enhanced
university instruction? The insights and
predictions of experienced faculty from
varied disciplines and institutions can
contribute to our ability to support all
faculty in the development and delivery
of effective Web-enhanced instruction.

Methodology
Seven Learning Technology Consor-

tium institutions participated in this
study: Virginia Tech, Delaware, Florida,



EDUCAUSE QUARTERLY • Number  1  200428

Georgia, Notre Dame, Pittsburgh, and
Wake Forest. Two principal investiga-
tors from the University of Pittsburgh
coordinated the study. Each participat-
ing institution identified a representative
to coordinate the study for that campus.

Study Participants
Each institution’s representative was

asked to identify up to 10 faculty expe-
rienced in teaching instructionally rich,
Web-enhanced courses. “Experienced”
was defined as a person having taught a
Web-enhanced course for no less than
four semesters. “Instructionally rich”
was defined as including content (text,

graphics, audio, and video), interaction
(activities, quizzes, and so forth), and
communication (e-mail, discussion, and
group work).

The sample size was designed to allow
for individual interviewing of each par-
ticipant while providing a reasonable
variety of perspectives. Faculty with
experience using Blackboard, Oncourse,
WebCT, or other course management
tools were identified and contacted by
the campus representatives. Participa-
tion entailed completing a preliminary
online survey and taking part in an indi-
vidually tailored interview of 60 to 90
minutes.

Seventy-three faculty were identified
as potential candidates for the study.
Fifty-six completed the online survey. Of
those, 46 completed the interview and,
therefore, made up the final study sam-
ple. The 10 faculty from the original
sample who did not complete the inter-
view failed to do so because of schedul-
ing conflicts.

Not only was our sample selection
designed to be specific in focus rather
than representative of a broad popula-
tion, the size was limited to accommo-
date exploratory, qualitative inquiry
methods rather than to ensure statistical
validity. The original sample of 56 faculty

Table 4
Web Features Used in Courses

Some- Not at Plan Total
Extensively what All To Responses

Content

Course syllabus 48 4 2 54

Exercises 27 17 10 54

Lecture notes 29 11 14 54

Optional course readings 26 11 13 1 51

Required course readings 20 15 17 1 53

PowerPoint slides 17 12 23 1 53

Communication

E-mail 40 9 4 53

Discussions 21 15 15 3 54

Small group 13 13 25 3 54

Chats 8 10 29 5 52

Online office hours 8 10 33 3 54

Guest presenters 2 8 39 3 52

Interaction

Quizzes 22 12 18 1 53

Surveys 9 18 25 2 54

Small group 6 17 28 3 54

Simulations 8 14 31 53

Drop box 6 11 31 3 51

Exams 9 8 36 53

Table 4

Faculty Rank
No. of 

Rank Faculty

Full Professor 20

Associate Professor 14

Assistant Professor 13

Lecturer 9

Table 1

Academic Areas
No. of 

Academic Area Faculty

Natural Sciences 20

Humanities 14

Graduate/Professional 
Schools 14

Social Sciences 8

Table 2

Teaching Experience
No. of 

Years Faculty

1–2 years 0

3–6 years 7

7–10 years 10

11–15 years 11

15+ years 28

Table 3
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members did, however, represent every
faculty rank (see Table 1), 4 academic
areas (see Table 2), and 24 disciplines.

A pattern emerged in the number of
faculty grouped by years of teaching
experience (see Table 3). It appeared that
the longer faculty taught, the more likely
they were to be selected as experienced
Web users. Specifically, 28 faculty had
more than 15 years of experience, while
the smallest subset (7) had from 3 to 6
years of teaching experience. This is
interesting because many of the younger
faculty grew up during the electronic
age. We would expect them to be early
adopters. It could be, however, that expe-
rience with traditional instructional
methods and strategies establishes the
pedagogical foundation for creativity in
teaching. Experience with traditional
instruction might also expose specific
challenges that faculty believe may be
addressed by the Web.

Survey
The initial online survey obtained

descriptive data about the faculty par-
ticipants and their Web-enhanced
courses. To assess experience level, the
survey queried faculty’s academic and
professional backgrounds, years of teach-
ing, years of Web use, and number of
Web-enhanced courses taught. Items
were included to determine the extent
of training and support services received.
Faculty were also asked to indicate the
degree to which they used various Web
capabilities or planned to do so (see
Table 4). Finally, the survey asked faculty
to estimate perceived changes, if any,
for one course in the amount of time
spent on a variety of in-classroom activ-
ities as a result of Web enhancement
initiatives (see Table 5). For example,
faculty reported whether “lecturing,”
“group work,” or “student-to-student
interaction” had increased, decreased, or
stayed the same when Web enhance-
ments were introduced.

Interview
The semi-structured interview was

designed to gather expansive, qualitative
data about classroom changes perceived
by faculty to result from adding Web
enhancements. Specific interview items

were tailored to individual faculty survey
responses in order to elicit more detailed
information. For example, faculty who
reported using the Web routinely to post
lecture notes and commentaries previ-
ously delivered in class (see Table 4)
were asked how this affected their in-
class lecturing and whether any new
activities were introduced.

Faculty who reported posting only
handouts and supplemental informa-
tion were asked if they lectured as usual
and whether access to these materials
influenced the classroom. Faculty who
used communication capabilities were
asked whether and how that use influ-
enced the amount and kinds of com-
munication in the classroom.

Interviewers probed how class time
saved by Web functions was then used.
For example, was additional class time
available for instructional activities, such
as discussions or demonstrations?

Results
Although 56 faculty completed the

survey, each did not respond to all items.
The figures in the total responses column
represent the total number of faculty

responding to that particular item (see
Table 4).

Faculty were asked to report any
changes in the way classroom time was
spent on common instructional activi-
ties after introducing Web enhancement
to their courses (for example, did these
activities increase, decrease, or stay the
same?). The percentages given are based
on the total number of faculty respond-
ing to each item rather than to the total
sample of 56 (see Table 5).

On the survey, faculty reported less
change in the classroom than they
reported subsequently during the inter-
views. In many cases, faculty appeared
not to have been conscious of the
changes until specifically asked in the
survey about the impact of the Web.
Interestingly, many faculty would later
explicitly revise their survey responses
during the interview, reflecting recog-
nition of change.

More than half the responding faculty
reported that the amount of student-
student interaction in the classroom
remained the same after their courses
were Web enhanced. Those reporting
change most often reported increased

Time Spent on Classroom Activities
Stayed

Classroom the
Activities Decreased Same Increased Total

Student-student 
interaction 7 (15%) 29 (62%) 11 (23%) 47

Student-instructor 
interaction 5 (10%) 22 (46%) 21 (44%) 48

Lecture 19 (39%) 25 (51%) 5 (10%) 49

Preparing students to 
use course materials 9 (19%) 17 (35%) 22 (46%) 48

Keeping students on task 8 (17%) 21 (46%) 17 (37%) 46

Group work 4 (8%) 33 (67%) 12 (25%) 49

Quizzes 9 (19%) 30 (64%) 8 (17%) 47

Exams 3 (6%) 43 (90%) 2 (4%) 48

Course evaluation activities 4 (8%) 36 (75%) 8 (17%) 48

Use of classroom technology 1 (2%) 11 (23%) 35 (75%) 47

Discussion 4 (8%) 26 (52%) 20 (40%) 50

Table 5
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interaction. Similarly, almost half
reported student-instructor interaction
remained the same, and slightly less
than half reported that it increased.
Although more than one third of the fac-
ulty reported lecturing less, more than
half reported no change in their in-class
lecturing time.

Almost half the faculty reported
spending more time in class to prepare
their students to work with the course
materials. This can be expected to
change as students become acclimated
to course management systems.6 Little
change was reported in time committed
to group work, quizzes, exams, and
course evaluation activities. In contrast,
almost half reported increased discus-
sion, although slightly more reported
no change. Over half the faculty
reported an increase in use of classroom
technology.

Faculty Goals
Since faculty’s goals for adding Web

enhancements were expected to guide
early Web applications and subsequent
experiences, interviews began by ask-
ing faculty about their initial goals and
what changes in the classroom they
expected and experienced. A content
analysis of responses yielded six factors
(goals) that fell into two categories. Web
enhancements were initiated primarily
for either (1) pragmatic purposes or (2)
instructional purposes. The goals were
not mutually exclusive. Faculty often
had more than one goal in mind.

Pragmatic Goals. Pragmatic course
management goals included efficient
material distribution, easier (any time,
anywhere) student access to materials,
enhanced communication, and per-
sonal or curricular interest in the tech-
nology (N = 46):
■ Convenient material distribution and

easy student access—31 faculty (67
percent)

■ Communication—9 faculty (20
percent)

■ Technology interest or direct relevance
to topic—14 faculty (30 percent)
Distribution of materials and imme-

diate student access was seen as an
opportunity to accomplish efficiently

otherwise time-consuming tasks (such as
printing and distributing syllabi, read-
ings, assignments, expanded supple-
mental resources, and handouts). Well
over half the 46 faculty reported this as
one of their primary goals in introduc-
ing the Web. Similar findings have been
found by others.7

In addition, faculty recognized the
advantage of being able to revise or
update course outlines, schedules, or
materials quickly and efficiently and to
make those revisions immediately acces-
sible to students. Many of the faculty
who had been seeking course material
distribution and access benefits reported
quickly recognizing the unanticipated
advantages of expansive, rich Web
resources in augmenting course content.

Twenty percent of the faculty specif-
ically sought the practicality and con-
venience of using the Web for commu-
nicating easily with students, delivering
assignments, posting grades, responding
to questions, and making announce-
ments. This eliminated or reduced the
need to handle these clerical tasks dur-
ing class time. In addition, faculty
reported that with the Web, students
were able to contact one another outside
of class to study, collaborate on pro-
jects, or work on group assignments.

For almost a third of the participating
faculty, personal interest in the tech-
nology or the direct relevance of the
technology to the course content influ-
enced Web use. For example, informa-
tion or computer science courses natu-
rally lend themselves to Web use. Others,
in disciplines such as social work, com-
munication, or education, serve stu-
dents who may be expected to demon-
strate Web-related competencies in their
professional roles. As one professor
noted, it is important to use technology
because it is the future for many of the
students.

Pedagogical Goals. A smaller propor-
tion of the faculty initially added Web
enhancements to address pedagogical
goals (N = 46):
■ Course organization—8 faculty (17

percent)
■ Expanded resources—7 faculty (15

percent)

■ Individualized instruction—3 faculty
(6 percent)
Eight of 46 faculty anticipated improv-

ing the organization of their course
materials and course management tasks
by putting the content into a Web tem-
plate that was expected to improve the
quality of the instruction. Seven faculty
specifically cited the benefits of multi-
media resources or simulations to illus-
trate difficult concepts in their respective
disciplines. Three faculty reported being
motivated to use the Web to individu-
alize their instruction to accommodate
the unique needs or learning styles of
some students. For example, an other-
wise competent student with a weak
background in a prerequisite skill for a
given course could be directed to rele-
vant supplemental resources on the Web.
Students could revisit content as often
as needed or meet with their instruc-
tors and/or their classmates in a chat
room on a weekend or evening to ask
questions and resolve problems that
would otherwise impede their progress
until the next class.

Although pragmatic goals motivated
a majority of faculty, many reported
changing goals over time—and with
experience—toward increased aware-
ness of instructional benefits. This phe-
nomenon has been reported by others as
well.8 Anecdotal data suggested that this
might be the case and contributed to the
emphasis on experience in faculty selec-
tion criteria for this study. It was
expected that pedagogical benefits might
emerge as pragmatic use of the Web
became more routine. Interview data
confirmed this expectation, as many
more faculty reported deriving peda-
gogical advantages from adding Web
enhancements than had originally antic-
ipated such changes.

Faculty who had the opportunity to
work with instructional designers to
coordinate the addition of Web enhance-
ments to their courses often reported
that they increased their familiarity with
learning theory and enhanced their
teaching and course development skills
in general. Consequently, the collabo-
rative, instructional development process
advanced sensitivity to instructional
benefits and/or potential of the Web,
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as suggested by Meyer and by Smith
and Dillon.9–10

Changes
Faculty comments on the changes in

the classroom included both anticipated
and unanticipated changes. The inter-
view instrument was designed to elicit
descriptions of changes and the per-
ceived impact of those changes on
instruction and learning. Given the goals
faculty discussed, it was expected that lec-
turing, for example, would decrease and
that the instructional methods and activ-
ities might change as an effect of less
lecturing. Analysis of the data revealed
changes in three broad categories:
■ the degree of interaction among par-

ticipants in the course,
■ the nature and delivery of course con-

tent, and
■ the teaching and learning process

itself.

Changes in Interactions. Faculty were
asked if the amount or type of interac-
tion in the classroom changed as a con-
sequence of adding Web enhancement
to the course. A considerable proportion
of faculty also commented on changes
in the level of interaction outside the
classroom, noting that this influenced
subsequent classroom interactions and
the classroom environment itself. There-
fore, responses for both types of com-
munication are reported here (see Table
6). Every faculty member did not
respond to each item. The percentage of
the total sample of 46 faculty reporting
a particular change is provided in paren-
theses, since we can assume that faculty
who did not respond to an item did
not perceive an increase of any kind.

Nearly half of the respondents
reported increased interactions among
students in the classroom, and slightly
more than a third reported increased
student-student interactions outside the
classroom. Faculty also reported an
increase in student-instructor commu-
nication both in and out of the class-
room. Of particular interest is the faculty
perception that students were generally
more comfortable in the classroom as a
result of early and continual e-mail com-
munications with other students and

with the instructor inside and/or outside
of the classroom.

This phenomenon is supported by
Reeves and Nass’s reference to media’s
satisfaction of our human need for rela-
tionships even if by way of computer.11

Reeves and Nass also suggested that
opportunities for increased interaction
through the Web promote a sense of
community in the context of distance
education.

It appears that opportunities for inter-
action have the same benefit in more
traditional settings. Many faculty
reported that this increased comfort
level subsequently contributed to ele-
vated levels of engagement and com-
munication in the classroom.

It also was interesting that, as a result
of increased communications and inter-
actions in and outside of the classroom,
a few faculty spoke of improvements in
their own comfort levels in class and of
feeling more prepared and more familiar
with their students’ academic progress.
Seven faculty reported increases in class-
room discussions, and three reported
increased discussions outside of class in
discussion forums or e-mail (see Table 6).
These smaller numbers support anecdo-
tal data suggesting that faculty find

discussion a challenging instructional
strategy to employ effectively in the
classroom, and even more so online.

Changes in Content—Nature and
Delivery. The addition of Web compo-
nents to a course does not necessarily
change instructional content, but it
does offer alternative means of delivery
and, as mentioned, expands the amount
of information available to students.
The following changes were reported
(N = 46):
■ Convenient course material deliv-

ery—27 (59 percent)
■ Expanded resources—24 (52 percent)
■ Decreased lecturing—23 (50 percent)
■ Increased lecturing—2 (4 percent)
■ Increased media use in the class-

room—12 (26 percent)
■ Access to materials minimizes note

taking—11 (24 percent)
More than half of the 46 faculty inter-

viewed noted the efficiency and con-
venience of making course materials
available on the Web. Some faculty
added that because information could
be expanded, updated, or corrected
quickly and distributed immediately,
course information was more current
and correct than it would have been
without the Web.

While only 15 percent of the faculty
originally cited expanded resources as
one of their goals in adding Web
enhancement, when interviewed, half
commented on the benefits of expanded
resources. These faculty described avail-
able resources as richer, timelier, and
more authentic than could be delivered
to students before the Web. In contrast,
a few faculty expressed concerns about
the proliferation of materials available

Changes in Amount of Interaction
Increased Inside Increased Outside 

Interaction Type Classroom Classroom

Student-student 22 (48%)* 16 (35%)*

Student-instructor 13 (28%)* 14 (30%)*

Discussion 7 (15%)* 3 (7%)*

* N = 46

Table 6

It was expected that

pedagogical benefits might

emerge as pragmatic use

of the Web became

more routine.
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online and the risk of information over-
load and distraction for students.

With so many course materials and
supplemental resources accessible from
the Web, it seems natural that there
would be less lecturing in the classroom.
When interviewed, half of the faculty in
fact did report a decrease in lecturing—
more than had reported a decrease on
the survey. Interestingly, two faculty
members reported an increase in lec-
turing in response to the expanse of
information. They perceived a need to
provide students with instruction on
critically evaluating the credibility, rel-
evance, and appropriate referencing of
Web resources. For a third of the faculty,
who reported no change in their lec-
turing, changes often were noted in the
content of their lectures—for example,
more extensive, detailed, or challeng-
ing. For about a quarter of the faculty,
the time freed from lecturing was used
for different kinds of delivery, including
videos or multimedia demonstrations.

Changes in Teaching and Learning.
How then, have the reported increases
in interaction, expansion of instruc-
tional resources, and increased use of
technology in the classroom contributed
to changes in the quality of teaching
and learning? Do Web enhancements
support the goals cited in “Seven Prin-
ciples of Good Practice in Undergradu-
ate Education”?12

Just as some faculty noted the increased
comfort level of students in the class-
room, a number identified an enhanced
sense of continuity in the learning pro-
cess between classes (see Table 7). The
potential for continual out-of-class e-mail
communications, along with access to
course materials any time, anywhere, was
credited with promoting this improved
sense of course continuity.

The enhanced comfort level and sense
of continuity were reported to positively
influence student engagement and active
learning in the classroom—both critical
components of effective learning. Almost
40 percent of the faculty reported an
increase in student engagement and/or
active participation in the classroom.
Three faculty recognized a secondary
advantage to downloadable or printable

course materials (including outlines and
complex graphics) in minimizing stu-
dents’ need to take comprehensive notes
and to duplicate complex diagrams dur-
ing class. This further enhanced stu-
dents’ ability to remain engaged in the
ongoing classroom activities.

In addition to changes in the amount,
nature, and delivery of course content, fac-
ulty reported changes in the organiza-
tion of their instructional materials.
Whereas only 17 percent of the faculty
reported in the survey that course orga-
nization had motivated them to add Web
enhancements, in the interviews 39 per-
cent reported a noticeable improvement
in organization as a result of preparing
their instructional materials for the Web.
One professor commented that the orga-
nization of the Web materials helped him,
as well as his students, remain focused on
the goals of the course. Another reported
that organizing Web enhancements forced

her to think more about instruction and
instructional strategies.

For some faculty, using a course man-
agement system afforded them the
opportunity to work with instructional
designers for the first time and to refine
skills in developing goals, objectives,
tasks, and assessments to be interrelated.
Many faculty reported that the Web-
development process automatically
encouraged reconsideration of course
goals, teaching strategies, and outcome
expectations and consequently resulted
in enhanced early planning, instruc-
tion, and student learning.

An unanticipated consequence of con-
tinual and comprehensive student access
to course materials and resources was
an elevation of faculty’s expectations
for students. Almost a quarter of the
faculty reported heightened expecta-
tions for their students. They began to
believe that students could take respon-
sibility independently for their learn-
ing of basic course information pro-
vided on the Web. Over a third of the
faculty introduced higher-level, more
challenging instruction in their classes
rather than reiterate information read-
ily available elsewhere. Chickering and
Ehrmann suggested that “new tech-
nologies can communicate high expec-
tations explicitly and efficiently.”13

Online quizzing and feedback also
increased opportunities for independent
practice and mastery of basic skills and

Changes in Teaching and Learning
Reported Changes Number (Percent)*

Enhanced organization of course content and delivery 18 (39%)

Increased student engagement in class 18 (39%)

Increased active learning 19 (41%)

Increased complexity of content 10 (22%)

Higher level of learning 17 (37%)

Increased group work 19 (41%)

Heightened faculty expectations 11 (24%)

Improved process continuity 19 (41%)

* N = 46

Table 7

In addition to changes in the

amount, nature, and delivery

of course content, faculty

reported changes in the

organization of their

instructional materials. 
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enabled students to better prepare for the
heightened challenges in the classroom.
This can be especially important for
large courses, where administrative
demands constrain the regular use of
quizzing and feedback, one of Chicker-
ing and Gamson’s seven principles.14

Although many faculty used online
quizzes as a method of providing more
practice and feedback for students, they
continued to feel uncomfortable chang-
ing traditional procedures for adminis-
tering academic exams in the classroom
due to concerns with academic security.

Finally, because most of the faculty
reported augmenting their classroom
presentations with PowerPoint in con-
junction with the Web, they also
reported being able to create increas-
ingly complex, refined examples, dia-
grams, graphics, and models outside of
class to illustrate effectively the increas-
ingly complex concepts discussed in
class. Using PowerPoint in class also
encouraged eye contact between faculty
and students, increasing student engage-
ment. A chemistry faculty member
reported that before introducing Pow-
erPoint in the classroom, he spent 99
percent of class time facing the black-
board, while today he spends 99 per-
cent of his time facing his students or
walking around the room monitoring
their progress. For a few faculty, multi-
media capabilities in the classroom made
simulations and three-dimensional mod-
els feasible for the first time.

Support Services
Faculty responses to questions regard-

ing availability of support services were
overwhelmingly positive. About twice as
many spoke about technical services
and support than mentioned instruc-
tional development services and sup-
port. This reflects the previously men-
tioned common tendency among
faculty to focus initially on the tech-
nologies rather than the underlying ped-
agogical goals.

Although satisfied, many faculty men-
tioned the potential benefits of expan-
sion of electronic infrastructure on cam-
pus, increased connectivity across
campus, increased numbers of media-
equipped classrooms, and provision of

(or increase of) department-centered
technical support services. Some faculty
expressed the need for more technical
support and technical training. This
seems to reflect the ongoing need for
technical expertise in higher education
rather than any deficiency in the services
currently available.

Many faculty expressed an interest in
sharing with other faculty their experi-
ences using the Web and showcasing best
practices among faculty and institutions.
Given the evolution from pragmatic to
pedagogical applications identified here in
response to continued Web experience,
such collaboration could enhance the
developmental process to everyone’s
advantage. For development of new Web-
enhanced courses or enhancement of
existing courses, most faculty cited the
need for incentives or release time.

Faculty’s Future Plans
Faculty were asked to report their

plans for continued use of the Web (see
Table 8). More than a third of the faculty
expected to continue using the Web,
while over half expected to expand their
use. Faculty expecting to expand Web
use envisioned increasing the use of
media, raising the level of instruction,
integrating the Web more comprehen-
sively into courses, developing disag-
gregated modules that could be used

across courses and disciplines, and devel-
oping self-paced online courses.

The impact faculty anticipated from
expansion of their use of the Web
included
■ more efficient face-to-face interactions,
■ more active learning,
■ decreased in-seat contact hours,
■ more readily available practice and

feedback opportunities for students,
and

■ more student-centered instruction.
Only three faculty did not expect to

continue using the Web. In one case, the
faculty member anticipated a fragmen-
tation of students’ reading and writing
as a result of extensive Web resource
use. In another case, the faculty member
was apprehensive about the Web as a pri-
mary information source in lieu of peer-
reviewed literature and expressed con-
cerns about the credibility and
accountability of such Web resources.
The third suggested that the Web was
appropriate for distance education but
not traditional education—rapport
between faculty and students can only
be established effectively, and productive
feedback effectively given, face-to-face.

When asked if they had plans to incor-
porate the Web into other courses, more
than a third of faculty reported that
they would do so as time permitted (see
Table 8). Another third were already
using the Web in all their courses. Two
faculty did not plan to add the Web to
other courses, and 11 faculty did not
respond to this item.

It appears that faculty use of the Web
generally will increase over time and
with increased experience. A relatively
small number, however, remain skepti-
cal of the value of Web enhancements
and uncommitted to use of the Web in
their teaching. Research suggests that, for
some, the time involved in updating
and maintaining a Web site is deemed
excessive; for others, the course man-
agement systems are too restrictive or
online instruction is not considered con-
ducive to the discipline.15

Web Potential
In response to inquiries about their

perception of the Web’s potential in
higher education, faculty reported many

Faculty Plans and
Expectations

Faculty Plans to
Continue Web Use (N = 44)

Will continue 16 (36%)

Will expand 25 (57%)

Will not 3 (7%)

Faculty Plans to 
Incorporate Web 
into Other Courses (N = 35)

Will add 16 (46%)

Will not add 2 (6%)

Already used in all
courses 17 (48%)

Table 8
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more positive expectations than nega-
tive. Many simply said the potential was
limitless. Others discussed increased
instructor effectiveness, increased shar-
ing and collaboration among faculty,
replacement of paper materials with
electronic resources, increased discus-
sion and interaction in the classroom,
support for new instructional
approaches, expansion of research
options, and creation of new dimen-
sions to learning through the media.

Again, a few faculty expressed appre-
hension about the Web’s becoming a
primary source of information for stu-
dents and emphasized the need to teach
students to be discriminating in their
selection of resources. One faculty mem-
ber was concerned that distance learning
through the Web would ultimately
replace face-to-face instruction altogether
and that this would be inherently bad for
education. As previously noted, another
expressed concern that students’ writ-
ing styles could become more and more
fragmented because of the Web.

Discussion
This study was designed to assess the

kinds of changes that occur in face-to-
face classroom instruction when courses
become Web enhanced, and faculty per-
ceptions of future trends in Web
enhancement of courses. The changes
identified here—such as adjustments in
the amount, focus, and difficulty level of
lecturing; increased interaction; height-
ened student engagement; increased
comfort levels; and heightened faculty
expectations—seemed to evolve over
time and with experience. The longer
faculty work with the Web, the more
likely they are to pursue and derive ped-
agogical benefits from the technologies,
but this process may take longer and
require more collaboration than antic-
ipated. In most cases, faculty did not
introduce entirely new instructional
strategies to the classroom. For example,
discussion was seldom introduced as a
new instructional strategy if it had not
already been in use before the addition
of Web enhancement.

The evolutionary nature of this pro-
cess suggests that various types of tech-
nical training and support, as well as

instructional development support
opportunities, should be available to
faculty throughout the process. As Mey-
ers suggested, the process of critically
reviewing a course to add Web enhance-
ments affords the opportunity to criti-
cally reassess course goals, objectives,
and design, encouraging fundamental
instructional enhancements.16

Most faculty began to use the Web for
pragmatic rather than pedagogical rea-
sons, such as efficient distribution of
course materials and provision of easy,
round-the-clock access to the broader
content resources of the Web for students.
Although pragmatic goals are not focused
on pedagogy, faculty recognize that they
can influence learning. The Web itself,
even simple uses of the Web (for example,
posting course materials for ready access
or posting announcements), can be moti-
vating for students, can promote a sense
of connectedness, and can help students
accommodate difficult schedules.17–19 All
of these effects will foster an environ-
ment conducive to learning.

This study found that, over time, more
and more faculty began to recognize

the instructional benefits of Web
enhancements beyond the pragmatic.
The availability of Web resources,
improved organization of courses and
materials, and the ability to individual-
ize supplemental instructional resources
for under-prepared students were among
the advantages recognized most quickly.

Half the faculty reported a decrease in
the amount of lecturing done in the class,
while many others reported changes in
the content itself, the manner of con-
tent presentation, or the complexity of
content. Faculty reported increased inter-
action inside and outside of the class-
room, especially among students, but
also between students and faculty.
Increased interaction outside the class-
room was credited with positively influ-
encing the atmosphere and interaction
inside the class. Faculty reported that
they, and their students, experienced an
enhanced level of comfort, sense of con-
tinuity, and engagement in the class-
room due to the early and continual
interactions. It is important to remember
that this information is based on the fac-
ulty members’ perceptions rather than a
formal measure of interaction.

The increases reported by faculty in
communication and interaction among
students and between students and fac-
ulty, inside and outside of the class-
room, are certainly compatible with rec-
ommendations offered in “Seven
Principles for Good Practice,” as is the
increase in student engagement and
active learning in the classroom.20 These
principles encourage contact; produc-
tive, responsive communications;
reciprocity and cooperation among stu-
dents and between students and fac-
ulty; sufficient time on task; prompt
feedback; active learning activities;
communication of high expectations;
and respect for diverse interests and
learning styles.

Although this study was not designed
specifically to measure the seven prin-
ciples of good practice, the benefit of
some of the changes we did identify
(such as increased communication
among students and between students
and faculty in and out of class, time on
task, active learning, and heightened
expectations) is well supported by Chick-

Most faculty began to use

the Web for pragmatic

rather than pedagogical

reasons.
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ering and Gamson. Faculty who most
actively discussed the pedagogical poten-
tial of the Web and course management
systems were those who had worked
with instructional designers and were
familiar with the language of pedagogy.

A significant number of faculty in this
study felt that adding the Web improved
preparation for class, for themselves as
well as for their students, and that this
increased preparation contributed to
greater student engagement and active
learning in the classroom. Faculty often
felt more familiar with their students’
academic progress during the term and
reported a growing expectation that stu-
dents could take more responsibility for
learning the fundamentals indepen-
dently from the readily available
resources provided on the Web. Signifi-
cantly, over a third of the faculty reported
delivering a higher level of instruction in
the classroom and expecting students
to meet higher expectations.

An increased ability to use media and
preplanned, well-designed, mediated
materials in the classroom enabled fac-
ulty to provide complex, graphical illus-
trations, models, or simulations to
enhance and support the higher level
of classroom learning. The availability
of these and other resources for stu-
dents to download before class was
thought to enable them to remain more
engaged with the class rather than with
note taking.

It is important to note, however, that
not all the changes described here hap-
pened in every classroom. Faculty at one
end of a continuum reported that no
changes would be found in their class-
rooms as result of Web enhancement.
The enhancements were marginal to the
class. At the other end, faculty described
specific pedagogical improvements,
higher expectations, and higher levels of
learning. For the purpose of qualitative
research, these are equally important
and useful findings, suggesting areas that
might be enhanced with appropriate fac-
ulty development services, as well as
areas in need of further research.

The time and effort required to redesign
instruction for effective use of Web capa-
bilities slow the process of change. How-
ever, faculty overwhelmingly acknowl-

edged the benefits. Researchers’ expecta-
tions about rate of change in courses
might have been unrealistic.

More than half the faculty expect to
expand their use of the Web. They
expect to integrate the Web more com-
prehensively into their courses, create
disaggregated modules to be used across
courses, and develop self-paced courses
using the Web. Faculty also expect that
use of the Web may result in more effi-
cient face-to-face interactions, more
active learning, decreased in-seat con-
tact hours, more readily available prac-
tice and feedback opportunities for stu-
dents, and more student-centered
instruction.

Many faculty expressed interest in
opportunities to share ideas, successes,
and failures. Increasingly, this interest is
being addressed with the emergence of
numerous collaborative opportunities
such as The Learning Technology Con-
sortium, technology discussion groups,
technology listservs, the Teaching Learn-
ing Technology Group, the MERLOT
Web site, and the Flashlight Project. Fac-
ulty collaboration on best practices
should be encouraged within and
among institutions.

Faculty also recognize the inherent
and perpetual need to extend electronic
infrastructures and increase connectiv-
ity, media-enhanced classrooms, and
technical support to accommodate the
growing demand for Web-enhancement
capabilities. Reports from faculty sug-
gest that training in the capabilities and
use of new technologies and ongoing
collaboration, ideally with an instruc-
tional designer, on review and revision
of course materials will contribute to
effective initiatives.

In this study, the variability in expe-
riences reported is more evident among
individual participants than among insti-
tutions, academic areas, or disciplines.
However, the relationship between dis-
ciplines and Web use should be explored
more extensively in future studies. Find-
ings reported here also suggest the ben-
efits to be derived from a follow-up, lon-
gitudinal study on the effects of
continued experience with the Web.
Similarly, it would be interesting to
explore student perceptions of Web

enhancement efforts as compared to
faculty perceptions.e

Acknowledgments
Research was supported by the following mem-
bers of the Learning Technology Consortium:
Virginia Tech University, University of
Delaware, University of Florida, University of
Georgia, University of Notre Dame, University
of Pittsburgh, and Wake Forest University.

Endnotes
1. F. Newman and J. Scurry, “Online Tech-

nology Pushes Pedagogy to the Fore-
front,” Chronicle of Higher Education, Vol.
47, No. 44, 2001, p. B7.

2. R. Pack et al., “Setting a Next-Generation
CMS Strategy,” presented at the EDU-
CAUSE 2003 Conference, in Anaheim,
Calif., November 2003.

3. K. A. Meyer, “Quality in Distance Edu-
cation, Focus on On-Line Learning,”
ASHE-ERIC Higher Education Report, Vol.
29, No. 4, 2002, pp. 1–121.

4. P. L. Smith and C. Dillon, “Comparing
Distance Learning and Classroom Learn-
ing: Conceptual Considerations,” Amer-
ican Journal of Distance Education, Vol.
13, No. 2, 1999, pp. 6–23.

5. Newman and Scurry, op. cit.

6. Ibid.

7. G. Morgan, Faculty Use of Course Man-
agement Systems, Research Study Volume
2, 2003 (Boulder, Colo.: EDUCAUSE Cen-
ter for Applied Research (ECAR), May
2003); see <http://www.educause.edu/
ecar/research/doclisters.asp>.

8. Ibid.

9. Meyer, op. cit.

10. Smith and Dillon, op. cit.

11. Meyer, op. cit., pp. 41–42.

12. A. Chickering and Z. Gamson, “Seven
Principles of Good Practice in Under-
graduate Education,” AAHE Bulletin, Vol.
39, 1987, pp. 3–7.

13. A. Chickering and S. C. Ehrmann,
“Implementing the Seven Principles:
Technology as Lever,” AAHE Bulletin,
Vol. 49, 1996, pp 3–6.

14. Chickering and Gamson, op. cit.

15. Morgan, op. cit.

16. Meyer, op. cit.

17. Chickering and Ehrmann, op. cit.

18. Newman and Scurry, op. cit.

19. Meyer, op. cit.

20. Chickering and Gamson, op. cit.

Robin G. Wingard (wingard@cidde.pitt.edu)
is an instructional designer in the Center of
Instructional Development & Distance Edu-
cation at the University of Pittsburgh.


