
Tableau Dashboard- SMC  

data sources

http://nces.ed.gov/ipeds/datacenter/
http://www.ucan-network.org
http://collegeresults.org/
http://www.voluntarysystem.org (publics)
http://www.commondataset.org
http://www.academicanalytics.com
http://www.udel.edu/IR/cost/index.html

objectives

• Consistency in definitions, data sources, timing
• Clarity of interpretation
• Transparency of data
• Early warning system
• Accountability for providing data and ultimately for performance
• Vehicle for communicating and expressing priorities

For the academic year: 2008/2009 2008/2009 2009/2010 Favorable/ Unfavorable

As of: 9/14/2009 2/23/2009 2/22/2010 Change Contingency  F 
First Year Applications 3,228 3,124              3,299 6% Salaries & Wages- open positions  F
Acceptances 2,613 1,766              2,105 19% Contributions revenue  F
Deposits 475 23                   32 39% Utilities  F
Transfer Applications 127 50                   32 -36% Study Abroad costs (addl SP10 students)  U 
Acceptances 77 3                     - -100% Fall & Spring enrollment  U 
Deposits 51 - Unemployment claims  U 

Tuition exchange  U 
FY10 Budget Census (10/15) 2/3/2010 Fin Plan 2011 ALD revenues (BHS & other programs)  U 

Fall Opening 1,908            1,892               1,855            UG financial aid  U 
Fall Study Abroad 84 81 80                  FY2010 Surplus (Forecast) 1,234,567$                    
Spring Opening 1,877            1,845               1,800 62,085,933$          
Spring Study Abroad 50                  61                    50

9/30/2007 9/30/2008
% Raised toward FY Goal 5% 0%
Alumni Participation Rate 2% 2%
Donors 337 259

Cash Flow Report New Business Report

FY2010 Highlights

 Saint Michael's College CQIN Scorecard 2/23/2010

Financial InformationEnrollment

Contributions

(Click on underlined items to view more information)

Financial Aid: Undergraduate
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Employee Payroll Total Count (click) 2/18/2010 488                      
Vacancies under review

Director of Public Relations On hold Budgeted in 2010

Security Officer Vacant PT
Associate Director of Alumni Relations (Bernier) On hold Budgeted in 2010
Admission Counselor On hold until >7/1/10 Budgeted in 2010
 Groundskeeper On hold Budgeted in 2010

Searches in progress
Coach - Basketball Approved by Committee Budgeted in 2010

Recent Hires
Asst. Professor of Mathematics HIRED (Aug) Frozen in FY2010
Asst. Professor of Sociology 3yr Visiting HIRED (Aug) Budgeted in 2010
Visiting Instructor of Spanish (3yr) HIRED (Aug) Budgeted in 2010
Dir Alumni Relations HIRED: March 15 FT

# Programs (Fall '09) # Students

First Year Student Programs (Floor Visitor Prg) 1,450
# of beds Got Skills 33 2,941

Ideal Expanded Vacancies % of Ideal Leadership
Capacity Capacity Sep-09 Occupied Alcohol Task Force Programs 11 600

Applied Linguistics 50                  4 92.0% Click links below for more information: Spring 09 Fall 09
UG apartments 514               Disciplinary Probation 108 71
UG traditional 1,330            62 43 101.0% Academic Probation 43 26
Totals 1,894            62 47 100.8% Graduation rate trends Retention trends

Residential Life

Student Life
Click here for Frozen Faculty & Staff Slots FY2010

Graduate Programs

Human Resources
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Common Reporting Challenges

• Many different authors
• Different frequencies of production
• Different periods of relevance
• Inconsistent data definitions
• Different decision-making purposes
• Data not available to all Cabinet members
• Updates not always systematically shared

Business Analytics for a Dime: 
Organizational Change? That’s a Dollar

Excel 2007 features

• Functions: Vlookup 
   and others
• Filter: Top 10, 
   Above/Below Avg, 
   By Color
• Conditional formatting
• Eye-catching charts
• Tables
• Pivot tables
• External data
• Data mining Add-In

Other resources

Dashboardspy.com
Perceptualedge.com
Edwardtufte.com
Dashboards.org
Tableausoftware.com
Digitalmeasures.com
Rapidinsightinc.com

A “Few” Design 
Considerations

• Measures
• Context
• Level of detail
• Data coding
• Display media
• Variety
• Design/Color
• Attractive Display
• Arrangement of data
• Single Screen
• Highlight important data
• Avoid useless decoration

Bill Anderson, CIO					     MJ Russell, Director of Finance
wanderson@smcvt.edu			   mrussell@smcvt.edu
802.654.2252							       802.654.2494

Dashboards
(biweekly)

Scorecard
(quarterly)

fact book
(annually)

operational tactical strategic

Measure what matters
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IDEO

Business Analytics for a Dime: 
Organizational Change? That’s a Dollar

Change Process

• Appreciative inquiry: Establish the vision
• IDEO Design process (breakthrough thinking)
   Help find the way to the vision
• Matrix model for planned change: Crossing 
   the t’s and dotting the i’s

Appreciative Inquiry
Cooperative search for the best in people and 
organizations

• Human systems are made and imagined by  		
   those who live and work in them
• Inquiry produces collection of people’s 
   stories of the organization at its best
• Stories provide model for future success: 
   people repeat what was successful
• The opposite of  “problem solving”

implementation

Observe the situation
Understand the issues

Visualize the futureDevelop prototypes

Evaluate and refine 
prototypes

STAGES OF SUCCESSFUL CHANGE

1. Seeing a need

2. Becoming involved

3. Committing to a position–
acceptance or rejection

4. Acting on one’s resolve

5. Accepting the change as a 
regular part of life/work

ATTENTION

ENGAGEMENT

COMMITMENT

ACTION

INTEGRATION

The 5 X 5 Matrix of Planned Change

Attention Engagement Commitment Action Integration
Planning

Leadership

Communication

Culture

Assessment

Stages

fa
c

t
o

r
s

• Content Evolution
   More qualitative data, Industry standard metrics, Best   	      	
   practices across industries, Summary scorecard view 
   & assessments
• IT Architecture
   User interface, Datawarehouse 
• Excellence in Higher Education (NACUBO)
   Strategic Plan monitoring, Self Study reporting 
   structure

FUTURE CONSIDERATIONS

Context

CHANGE

• cross-functional     	
   reporting, analysis 
   & communication
• Data integrity
• leadership 
   development 

Financial 
Planning

strategic 
Planning

• Assessment
• Quality
• Institutional 
   Effectiveness

NEASC
2010

Accreditation
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ideation

Inspiration

Source:  “Understanding, Planning and Leading Organizational Change,” Brent Ruben, Ph.D. (NACUBO, 2009)”

Source:  “Understanding, Planning and Leading Organizational Change,” Brent Ruben, Ph.D. (NACUBO, 2009)”


